SMITH COUNTY, TEXAS
COMMISSIONERS COURT

NOTICE OF MEETING

Pursuant to Chapter 551 of the Texas government code, this notice is to advise that a special
meeting of the Smith County Performance Measurement Team will be held at 3:00 p.m. on
Tuesday, October 27, 2009 in the Smith County Commissioners Conference Room on the
1* floor of the Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas.

Questions regarding this agenda should be dirccted to Commissioners Courl Administrative
Assistant at 903-590-4600. The agenda is available on the County’s website
(http://www smith-county.com).

CALL TO ORDER
PUBLIC SESSION:

AGENDA
1. Continue discussions regarding action steps for the Smith County Performance
Measurement Team, including, but not limited to, finalizing of the introductory Power
Point presentation; take any necessary action.

2. Receive update on the JP #2 work, take any necessary action.

3. Set dates for next meeting and possible presentation to the Commissioners Court.
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