SMITH COUNTY, TEXAS
COMMISSIONERS COURT
CRIMINAL JUSTICE COORDINATING COMMITTEE

NOTICE OF MEETING

Pursuant to Chapter 551 of the Texas government code, this notice is to advise that a meeting
of the Smith County Criminal Justice Coordinating Committee will be held at 2:00 p.m.
on Wednesday, July 27, 2011 in the Smith County Commissioners Courtroom on the 1%
floor of the Smith County Courthouse Annex, 200 E. Ferguson, Tyler, Texas.

Questions regarding this agenda should be directed to Commissioners Court Administrative
Assistant at 903-590-4600. The agenda is available on the County’s website
(http://www.smith-county.com).

CALL TO ORDER
OPEN SESSION:

AGENDA

1. Approval of Minutes  (Last Meeting)

Introduction of Guests: Temp. Chairperson - Judge Christi Kennedy, 114 District Court
Matt Bingham, Smith County Criminal District Attorney
April Sikes, First Assistant District Attorney

2. Receive presentation of an overview of the D.A.’s Office. (Matt Bingham and April Sikes)

3. Discuss possible implementation of felony differentiated case flow management.
( Judge Christi Kennedy)

4. Open discussion/questions.

5. Set date and time for next meeting.

ADJOURN
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EL P. BAKER, COUNTY JUDGE




