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Appendix 1 – Historical Storm Event Data
I. BACKGROUND AND AUTHORITY
Natural and/or man-made hazard events have occurred in Smith County and will continue to occur in Smith County.  The occurrences of floods, tornados, winter storms, earthquakes, wildfires, and other hazardous events are inevitable.  

As a governing body, Smith County does not have the power to control the inevitable hazard events, but it does have the power to identify and implement mitigation measures to reduce damage and risk to human lives in order to ensure that it is protecting the health, safety, and welfare of its residents and to become a more sustainable community.

Purpose for the Plan and Legislative Mandates 

The cost of disasters continue to rise, so the emergency management professionals, as well as, the general public must find ways to reduce hazard risks affecting the County and all municipalities within.

The Hazard Mitigation Planning Process is the result of a series of federal and state legislative / executive mandates aimed at significantly reducing the impacts of various hazards at county and city levels.  Authority to conduct this mitigation process comes from the Robert T. Stafford Disaster Relief and Assistance Act (1998), the Disaster Mitigation Act, Secs. 322 and 323 (2000), The Federal Emergency Management Agency (FEMA) Interim Final Rule (http://www.fema.gov.)  and the Texas Executive Order RP-12.  The latter was signed by Governor Rick Perry on April 3, 2002. 
This mitigation plan covers Smith County and the cities of Arp, Bullard, Hideway, Lindale, New Chapel Hill, Noonday, Troup, Tyler, Whitehouse, and Winona.  
II. DOCUMENTATION OF THE PLANNING PROCESS+
An effort was made to solicit input throughout the planning process through the general public, as well as, through key community leaders.  The process began in On August 20, 2001, the Smith County Commissioners Court passed a resolution to commit to a hazard mitigation planning project that the East Texas Council of Governments (ETCOG) would be leading if Hazard Mitigation Grant Funds were granted.  On March 15, 2002, the ETCOG was notified that funds would be awarded to assist throughout its planning process to develop a regional hazard mitigation action plan.  
Smith County partnered with Gary R. Traylor & Associates and the Forest Resources Institute, of Stephen F. Austin State University as supporting organizations to assist with the development and facilitation of the planning process.

The Smith County Emergency Management Agency Coordinator, Jim Seaton, Deaun Stinecipher, the Assistant EMA Coordinator, and Oren Hale, the Assistant EMA Coordinator, formed a planning team comprised of a variety of representatives from each incorporated municipality, the Emergency Management Coordinators of the cities within Smith County, the Smith County Engineer, the Volunteer Fire Departments, the Smith County Health Department, Police, and other citizens and community leaders.  Marilynn Wilson was appointed as the Smith County Hazard Mitigation Officer.   
This team met bi-weekly for three months, and developed the plan over a five-month period.  Each of the members listed above attended Committee meetings, submitted questionnaires, and/or met separately from the Committee to discuss hazard mitigation locally.  Please see the Verification of Participation Section to review the sign-in sheets and to see how each jurisdiction participated.
Committee Meeting Dates:

April 23, 2002 - 

ETCOG Meeting

November 21, 2002 - 
ETCOG Meeting

May 5, 2003 -

ETCOG region is introduced to FRI 



June 23, 2003 - 

Hazard Mitigation Workshop

July 19, 2003 - 

GPS Training Workshop

August 6, 2003 - 
Advisory Committee met to discuss forming a Committee

August 18, 2003 - 

First Official Committee Meeting

September 8, 2003 –
Committee Meeting

September 17, 2003 - 
GPS Training Workshop

September 20, 2003 - 
Smith County Public Meeting

Committee Tasks:
· Develop consensus on potential hazards

· Designate subcommittees to develop information concerning each hazard

· Profile Hazards

· Prioritize Hazards through the matrix process, based on the above information

· Gather data to incorporate into the GIS

· Develop goals and strategies

· Make decisions regarding actions to implement the plan

· Evaluate the plan with the Committee and suggest revisions for final draft

County/City Staff Tasks:

· Gather data to incorporate into the GIS

· Answered a questionnaire regarding existing regulatory measures, planning programs, development trends, public property values, and types and number of structures within the floodplain, as able.  

· Distributed a citizen survey

Forest Resources Institute Tasks:
· Developed the County’s Geographic Information System (GIS)

· Developed Hazard Mitigation Website and Maintenance

· GPS Training

· Planning Resource Guides

· Citizen Survey

Gary R. Traylor & Associates Tasks:
· Prepared data to be utilized by the Committee

· Facilitated Committee meetings 

· Researched and gathered data to incorporate into the plan

· Coordinator of resources and information developed from FRI & Committee

· Assisted in writing the plan

· Revised plan according to public inputs

Public Participation Activities:
· Flyers distributed to advertise the website – (See Verification of Participation)

· Internet website to collect public comments throughout the process:

http://ethazmit.sfasu.edu
· Citizen Survey distributed at all public meetings and posted on the website, as well as, available at each City and at the County Courthouse
· Public Meetings:

	Jurisdiction
	Public Meeting Date

	Smith County
	October 20, 2003

	Arp
	October 14, 2003

	Bullard
	November 11, 2003

	Hideaway
	October 13, 2003

	Lindale
	October 21, 2003

	New Chapel Hill
	November 6, 2003

	Noonday
	October 27, 2003

	Troup
	December 9, 2003

	Tyler
	January 15, 2004

	Whitehouse
	October 28, 2003

	Winona
	November 4, 2003


The Smith County Hazard Mitigation Website was utilized throughout the planning process to obtain public comment, and give the public an opportunity to complete the Hazard Mitigation Citizen Survey, and contact Committee members regarding any questions pertaining to the Planning Process.

Newspaper articles, the local access channels, and the Smith County Hazard Mitigation Website were all utilized to advertise the public meetings.  Survey results, newspaper articles, agendas, and sign-in sheets can be viewed under the Verification of Participation Section.

III. COMMUNITY PROFILE
In order to effectively understand the importance of this plan, the Committee felt that it would be necessary to inventory community assets that would be at risk or affected by hazard events.  This section profiles the County’s economic, demographic, and environmental data which was used as a tool throughout this planning process. 
Age Distribution

Gender

Household Size and Type

Race Composition

Educational Attainment
Economy

Natural Environment

The Smith County Climate
Topography, Soils, Vegetation, Mineral Resources

Endangered Species of Smith County

· BIRDS
· MAMMALS
· FISH
· REPTILES
· VASCULAR PLANTS
Identification of Hazards

Understanding hazards and their consequences is the first step to reduce community risks.  It has been determined that specific hazards, both natural and man-made, could affect both the County and all of its municipalities.

The Smith County Hazard Mitigation Planning Committee identified several hazards through an extensive process.
· THUNDERSTORMS/LIGHTNING/HAIL
· TORNADOS

· WILDFIRE

· DROUGHT

· FLASH FLOODING / FLOODING

· WINTER STORM / ICE STORM

· HAZARDOUS MATERIALS

· DISEASE

· EARTHQUAKE
· DAM FAILURE
The committee concluded there is limited potential for terrorist activities, but the Smith County Law Enforcement Community is completing consideration and planning for such events as a separate security-sensitive document. This document will not be part of this plan, since the public nature of the plan precludes disclosure of this security-sensitive material. 
Hazard Exposure Profile
In this section, the Smith County Hazard Mitigation Committee determined just how bad each hazard could potentially affect the County.  Any given hazard type can produce different effects depending on its magnitude, duration, and intensity.  The plan utilizes past occurrences to predict future probability.  Appendix 1 – Historical Storm Data (1954-2008) includes an extensive database regarding weather events impacting Smith County.  

Several factors were examined:

· How likely is it that the hazard will impact the area (probability)  

· Frequency of Occurrence

· Extent* of the hazard (magnitude/severity) –how much can it cost people and               community to respond and recover?

· Where hazards will affect the County/City (geographic extent)

· Duration

· Seasonal Pattern

· Warning Time

· Cascading Potential – Residual  (or secondary) hazard events that occur   as a result of the primary/initial event

· Availability of warning – what warning system exists

*Four categories were developed to define the hazard’s extent (magnitude/severity).
Substantial

· Multiple deaths

· Complete shutdown of facilities for 30 days or more.

· More than 50 percent of property destroyed or with major damage.

Major 

· Injuries and/or illnesses result in permanent disability.

· Complete shutdown of critical facilities for at least 2 weeks.

· More than 25 percent of property destroyed or with major damage.

Minor

· Injuries and/or illnesses do not result in permanent disability.

· Complete shutdown of critical facilities for more than 1 week.

· More than 10 percent of property destroyed or with major damage.

Limited 

· Injuries and/or illnesses are treatable with first aid.

· Minor quality of life lost.

· Shutdown of critical facilities and services for 24 hours or less.

· Less than 10 percent of property destroyed or with major damage.

Frequency of Occurrence is categorized as unlikely through highly likely. These terms are defined as follows:

Highly likely:  
Event probable in next year.

Likely:
 

Event probable in next 3 years.

Occasional: 

Event possible in next 5 years.

Unlikely: 

Event possible in next 10 years.

Hazardous Materials (HAZMAT) / Transportation Related
The Committee analyzed Hazardous Materials in the sense of transportation accidents, spills, and fires or potential fires/explosions at facilities within the County to profile hazardous material related events and determined that the potential severity of impact as a result of a hazardous materials event could potentially be substantial.

Hazardous Materials Storage Facilities

Transportation of Hazardous Materials
Sensitive information pertaining to hazardous materials that could affect Smith County is being excluded from this document due to security issues.  This action plan is a public document; therefore, the Committee determined that specific information with regard to Hazardous Materials should be withheld from the general public in order to avoid potential terrorists’ activities. 
Disease 
Several diseases and health related issues affect Smith County, of which have varying types of hazards associated with each.  Rabies, West Nile, Mad Cow disease, Hepatitis A & C, Anthrax, and TB are all issues that were discussed during the Committee meetings. Although Smith County already filters several questions regarding these issues, public awareness programs is about the only mitigation measure that the County would be able to implement in order to reduce risks to humans and animals. 
Earthquake
Because earthquakes pose such little risk to the region, the Smith County Hazard Mitigation Committee opted not to pursue action items or mitigation strategies for this hazard and will not be discussed further. 
Dam Failure                               106 Known 
Committee Established Smith County And Each City Risk Assessment Priority

Analyzing Potential Future Development

Transportation Routes
Pipelines

Hazardous Materials 

Oil & Gas Wells

Emergency and Routine Healthcare Centers and Hospitals
Special Needs Facilities

Public Law Enforcement Stations
Government Buildings and Services
Schools and Daycare Facilities
Religious Facilities
Hydrology

Each City & County  – Critical Facilities

Critical facility type      from  Ambulance service to Landfills to Veterinarians
	The Mitigation Planning Team prioritized the actions using the STAPLE+E criteria, a planning tool used to evaluate alternative actions. The following table explains the STAPLE+E criteria.

	STAPLE+E                                 Criteria Explanation

	S – Social
	Mitigation actions are acceptable to the community if they do not adversely affect a particular segment of the population, do not cause relocation of lower income people, and if they are compatible with the community’s social and cultural values.  

	T – Technical
	Mitigation actions are technically most effective if they provide long- term reduction of losses and have minimal secondary adverse impacts.

	A – Administrative
	Mitigation actions are easier to implement if the jurisdiction has the necessary staffing and funding.

	P – Political
	Mitigation actions can truly be successful if all stakeholders have been offered an opportunity to participate in the planning process and if there is public support for the action.

	L – Legal
	It is critical that the jurisdiction or implementing agency have the legal authority to implement and enforce a mitigation action.

	E – Economic
	Budget constraints can significantly deter the implementation of mitigation actions.  Hence, it is important to evaluate whether an action is cost-effective, as determined by a cost benefit review, and possible to fund.

	E – Environmental
	Sustainable mitigation actions that do not have an adverse effect on the environment, that comply with Federal, State, and local environmental regulations, and that are consistent with the community’s environmental goals, have mitigation benefits while being environmentally sound.


SMITH COUNTY HAZARD IMPACT and RISK SUMMARY

	Hazard
	Sector
	Frequency of Occurrence
	Warning Time
	Potential Severity
	Risk Level
	Priority*

	
	
	
	
	
	
	

	Tornados
	Smith County
	· Highly Likely

· Likely

· Occasional

· Unlikely
	· Minimal or None

· 3 to 6 hours

· 6 to 12 hours

· More than 12 hours
	· Substantial

· Major

· Minor

· Limited
	· Very High

· High

· Limited

· Minimal
	High

	Disease
	Smith County
	· Highly Likely

· Likely

· Occasional

· Unlikely
	· Minimal or None

· 3 to 6 hours

· 6 to 12 hours

· More than 12 hours
	· Substantial

· Major

· Minor

· Limited
	· Very High

· High

· Limited

· Minimal
	High

	Hazardous Materials
	Smith County
	· Highly Likely

· Likely

· Occasional

· Unlikely
	· Minimal or None

· 3 to 6 hours

· 6 to 12 hours

· More than 12 hours
	· Substantial

· Major

· Minor

· Limited
	· Very High

· High

· Limited

· Minimal
	High

	Drought
	Smith County
	· Highly Likely

· Likely

· Occasional

· Unlikely
	· Minimal or None

· 3 to 6 hours

· 6 to 12 hours

· More than 12 hours
	· Substantial

· Major

· Minor

· Limited
	· Very High

· High

· Limited

· Minimal
	Medium

	Winter Storm / Ice Storm
	Smith County
	· Highly Likely

· Likely

· Occasional

· Unlikely
	· Minimal or None

· 3 to 6 hours

· 6 to 12 hours

· More than 12 hours
	· Substantial

· Major

· Minor

· Limited
	· Very High

· High

· Limited

· Minimal
	Medium

	Flooding / Flash Flooding
	Smith County
	· Highly Likely

· Likely

· Occasional

· Unlikely
	· Minimal or None

· 3 to 6 hours

· 6 to 12 hours

· More than 12 hours
	· Substantial

· Major

· Minor

· Limited
	· Very High

· High

· Limited

· Minimal
	Medium

	Thunderstorms / Hail / Lightning
	Smith County
	· Highly Likely

· Likely

· Occasional

· Unlikely
	· Minimal or None

· 3 to 6 hours

· 6 to 12 hours

· More than 12 hours
	· Substantial

· Major

· Minor

· Limited
	· Very High

· High

· Limited

· Minimal
	Low

	Wildfire
	Smith County
	· Highly Likely

· Likely

· Occasional

· Unlikely
	· Minimal or None

· 3 to 6 hours

· 6 to 12 hours

· More than 12 hours
	· Substantial

· Major

· Minor

· Limited
	· Very High

· High

· Limited

· Minimal
	Low

	Earthquakes
	Smith County
	· Highly Likely

· Likely

· Occasional

· Unlikely
	· Minimal or None

· 3 to 6 hours

· 6 to 12 hours

· More than 12 hours
	· Substantial

· Major

· Minor

· Limited
	· Very High

· High

· Limited

· Minimal
	Low

	Dam Failure
	Smith County
	       Highly Likely

· Likely

· Occasional

· Unlikely
	· Minimal or None

· 3 to 6 hours

· 6 to 12 hours

· More than 12 hours
	· Substantial

· Major

· Minor

· Limited
	· Very High

· High

       Limited

· Minimal
	Low


* High, Medium, Low

Hazard Mitigation Goals
The Smith County Hazard Mitigation Planning Committee profiled each hazard, developed the risk assessment and then developed goals that would have the greatest benefit in reducing hazard impacts to the County.  The brainstorming and profiling of hazards gave the Committee a base of information to build each goal and strategy from.  

What are the Plan Goals?

The Plan goals describe the overall direction that the County, each City, community organizations, businesses, and citizens can take to work toward mitigating risks that derive from natural and man-made hazards.  

Protect Life and Property

Implement activities that assist in protecting lives by making homes, businesses, infrastructure, critical facilities, and other property more resistant to losses from hazards

Public Awareness

Implement public outreach and education programs to increase public awareness of the risks associated with natural hazards. Provide information on resources and funding sources to assist in implementing mitigation activities

Natural Systems

Take advantage of opportunities to improve long-range management and use of flood prone areas by using multi-objective approaches.  
Partnerships and Implementation

Organize public and private partnerships to assist with the implementation of specific mitigation action items.

Emergency Services

Coordinate and integrate mitigation activities, where appropriate, with emergency operation plans and procedures.

Relationship to the State Hazard Mitigation Plan

Smith County’s goals parallel with State mitigation goals.  
Relationship to the National Flood Insurance Program

Smith County’s Action Plan also coincides with the objectives of the National Flood Insurance Program. 
IMPLEMENTATION OF GOALS THROUGH ACTION ITEMS
The following hazard mitigation action items are provided to help the jurisdictions implement various items related to the identified hazards. Not all of the action items will be implemented due to cost and other considerations. Priorities are established on based on cost-benefit analysis, feasibility and ease of implementation. Included for each action item are the implementation strategies, coordinating organization and completion time frame.
Action Items:

· Establish a formal role for the Hazard Mitigation Committee to develop a process to implement & monitor mitigation activities and to update the Hazard Mitigation Plan.  

· Seek funding to continue efforts to collect data of historical damage reports and to develop estimated costs of potential projects.

· Develop cost estimates for each potential project, especially projects that could be funded through grant program.

· Prioritize the remaining mitigation measures according to funding availability and cost-benefit analysis.

· Identify and pursue funding opportunities to develop and implement local mitigation activities

· Continue efforts to collect data regarding estimated costs of past and potential structural damage and prioritize mitigation projects

· Review building codes and determine if they are adequate to resist or reduce damage from all hazard types in each incorporated jurisdiction.

· Determine how to integrate the goals and action items in the Hazard Mitigation Plan into existing regulatory documents and programs, where appropriate
· Continue mapping/GIS development to enhance the County and each City’s ability to analyze hazard mitigation needs.

· Every five years re-evaluate whether there is a need to increase the number of shelters or shelter capacity, based on population growth.

· Strengthen emergency services preparedness and response by linking emergency services with hazard mitigation efforts

Plan Maintenance

The plan maintenance process includes a schedule for monitoring and evaluating the Plan annually and producing a plan revision every five years. This section also describes how the County will integrate public participation throughout the plan maintenance process, and will also describe how the County/City intends to incorporate the mitigation strategies into existing mechanisms such as building codes and zoning ordinances.

 Plan Maintenance Approach 

• Incorporate hazard mitigation actions into existing planning mechanisms. 

• Determine how mitigation projects and actions will be monitored. 

• Establish indicators of effectiveness or success. 

• Develop an evaluation and revision schedule to ensure the Plan is up-to-date at the end of the five-year cycle. 

• Establish a process for public input and community involvement during the planning cycle. 

Monitoring 

The Smith County Hazard Mitigation Officer will monitor the implementation of mitigation actions identified in the Plan. To facilitate plan maintenance, Hazard Mitigation Officer will be the point of contact for hazard mitigation-related issues and serve as the coordinator on the plan update. During the five-year planning cycle, the Hazard Mitigation Officer will undertake the following initiatives: 

· Maintain and update a mitigation action table showing all Action Items and progress. 

· Conduct annual site visits and obtain or develop reports of completed or initiated mitigation actions to incorporate in the plan revision as needed. 

· Research and document new natural disaster information pertaining to the jurisdiction(s) during the planning cycle and incorporate into a revised Risk Assessment section as needed. 

· Organize annual January meetings with the Mitigation Planning Committee to discuss relevant hazard mitigation issues, provide status updates, and discuss available grant opportunities. 

· Coordinate, compile, and disseminate hazard mitigation funding information and applications. 

· Convene a meeting of the Committee following a natural disaster or when funding is announced to prioritize and submit potential mitigation actions for funding. 

The Hazard Mitigation Officer will be responsible for compiling, documenting, and incorporating all changes derived from the activities listed above into a revised plan document which will be submitted to TDEM for review prior to the end of the fifth year of the plan. 

Evaluation 

The Plan will be evaluated annually by the Hazard Mitigation Officer to determine the effectiveness of its projects, programs, and policies. The Hazard Mitigation Officer will be responsible for scheduling and organizing the Committee meetings, collecting, analyzing and incorporating annual reports, and providing revised drafts to the Committee.  Each year, as a minimum during the January meeting, the Committee members will assess the current version of the Plan and determine the improvements necessary for the plan update. The Hazard Mitigation Officer will evaluate the Committee to determine if other agencies or individuals should be added.

During the fifth year January meeting, the Hazard Mitigation Officer and committee will review the goals and action items to determine their relevance to changing local situations, as well as changes in state or federal policy, and to ensure they are addressing current and expected conditions.  

Update and Revision

At the end of the planning cycle, the updated Plan will be submitted to TDEM and then FEMA for review. After FEMA has approved the Plan, the jurisdictions will again formally adopt the Plan by Resolution.

Plan Adoption
The Smith County Hazard Mitigation Officer, in coordination with the ETCOG Planner, will be responsible for submitting the Plan to the Hazard Mitigation Section of TDEM  at the Texas Department of Public Safety, Division of Emergency Management, in Austin, Texas.  Upon acceptance by FEMA, the Smith County Commissioners Court and each City Council will be responsible for adopting the Hazard Mitigation Action Plan, for as a governing body, the Commissioners Court and each City Council has the authority to promote sound public policy regarding hazards.  Once the Plan is accepted by FEMA and adopted by the County and each City, then the County/City will gain eligibility for Hazard Mitigation Grant Program funds.
Formation of the Committee and Implementation of Action Items
The Smith County Hazard Mitigation Action Plan has a few recommendations through its goals and strategies that should be incorporated into existing measures and programs.  The following goals and action items were specifically put in place for these purposes:

Initial priorities of this Hazard Mitigation Action Plan:

First, the County will need to:

· Establish a formal Hazard Mitigation Committee to develop a process to implement & monitor mitigation activities and to update the Hazard Mitigation Plan.”

Responsibility for implementation of the plan:

The Hazard Mitigation Committee will be responsible for coordinating implementation of plan action items and undertaking a formal review process.  The County Commissioners Court will ensure that the Committee consists of the Emergency Management Coordinator, representatives from each jurisdiction, and members from local organizations, businesses, and citizens.  The Hazard Mitigation Committee will meet no less than quarterly.  Meeting dates will be scheduled once the final Committee has been established.  The Commissioners Court will appoint a chair of the Committee, which will be responsible for contacting Committee members and organizing meetings.  Each committee member has an equal number of votes to use toward the actions that meet the criteria best, based on their knowledge and expertise. 
What is the estimated cost of each project?

Most action items within this Plan require that further data is gathered and/or require engineering services in order to develop estimated costs for each project.  Depending on the type of project, the Committee will need to contact an engineer or a grant management and planning firm to develop detailed estimated budgets for particular projects.  In some cases, additional planning, research, and data gathering will be necessary prior to determining the estimated costs of the project—of which will also require additional funding.  To meet the requirements of this plan, the Committee determined that this should be incorporated as an action item to ensure that estimates are developed.  Once the Committee is formalized, it will be responsible for implementing this action item:

Work Schedule
The County Hazard Mitigation Officer and the Hazard Mitigation Committee will set-up a schedule so that they may assign tasks to members implementing the first five actions listed in the previous section. These action items must be completed setting up the framework necessary to complete the remaining action items.  

The Committee will set the implementation schedule using the short-term and long-term goal projections as a guide.  Each action item has a timeframe assigned, which is listed under each action item and as a part of the Summary Action Item Tables.  The short-term goals should be addressed, while at the same time preliminary plans should be in the works to address long-term goals.  
Formal Review Process

The County Hazard Mitigation Officer will ensure that regular monitoring and updating of the Hazard Mitigation Plan occurs.  The County Hazard Mitigation Officer will work with the Hazard Mitigation Committee to ensure that the plan is evaluated annually, during the month of January to determine the Plan’s effectiveness and to reflect any changes that may have occurred in mitigation priorities.  The process will be complete during January one year from the date that the first Resolution of Adoption is approved by either a City Council or the County Commissioners Court.  The County Hazard Mitigation Officer will be responsible for organizing the annual January meeting.  The Committee will keep record of any necessary changes, how and by whom it was evaluated, and the criteria used to evaluate the Plan.  The evaluation shall assess, whether:
· The goals and action items address current and expected conditions;

· The nature or magnitude of risks that might have changed;

· The current resources are appropriate for implementing the Plan;

· There are implementation problems, such as technical, political, legal, or coordination issues;

· The outcomes have occurred as expected;

· The partners participated as proposed.

The Committee members will not only review each goal and action item to determine their relevance to changing situations of the County, but also, changes in State or Federal policy to ensure that the County is addressing issues accordingly.
The Committee will also monitor the risk assessment portion of the plan to determine if this information should be updated or modified.  The parties responsible for the various implementation actions will provide the Committee with a report on the status of their projects and will include which implementation processes worked well, any difficulties encountered, how coordination efforts were proceeding, and which strategies should be updated.  Any new mitigation measures that the Committee feels would be important to add to the Plan should be addressed via the annual evaluation and reported to the State Hazard Mitigation Officer.

Each jurisdiction will monitor the plan at regularly scheduled meetings and review the plan annually to ensure compliance with the adopted action items. As conditions warrant, the plan will be updated during this annual review to include new hazards, updated cost-benefit analysis or reprioritized action items as the need arises. 
Monitoring will include:

Annual reports, to be submitted prior to the January Committee meetings, by agencies involved in implementing projects or activities;

Site visits, phone calls, and meetings conducted at least annually, by the Smith County Hazard Mitigation Officer responsible for overseeing the plan; 

The preparation of an annual report by the County Hazard Mitigation Officer that captures the highlights of the previously mentioned activities. 

Annual Committee meetings held each January designed to monitor and evaluate the progress of the action items and to maintain the partnerships that are formed.  
Although an evaluation of the plan will be completed annually, a formal updated plan will be submitted to the State Hazard Mitigation Officer and FEMA by the County Hazard Mitigation Officer, through the COG Planner, within five years after approval of the plan by FEMA.  During the January Committee meeting of the fourth year of every five year update cycle, in accordance with 44 CFR, Section 201.6, the Committee will reconvene to update and amend the HMAP, and discuss new mitigation measures to be added to the HMAP, and discuss and document accomplishments and/or implementation problems, and recommended solutions.  
Finally, the County Hazard Mitigation Officer shall ensure that any new planning tools that are developed in Smith County, such as comprehensive plans, capital improvement plans, or storm water management plans, shall reflect components of the hazard mitigation action items in the HMAP, as appropriate.    The County Hazard Mitigation Officer will be responsible for submitting the updated Hazard Mitigation Action Plan, through the COG planner, to the State Hazard Mitigation Officer and to FEMA for review.

Continued Public Involvement

The County is dedicated to involving the public directly in the continual review and updates of the Hazard Mitigation Action Plan.  Copies of the Plan will be available at the County Courthouse, as well as, on the Smith County Hazard Mitigation website for the public to review and submit comments.  This website also includes contact information to which people can direct their comments or concerns. The Hazard Mitigation Committee will also be implementing public awareness/outreach programs in which will also be utilized to maintain the public’s involvement in this process.

Effectiveness Assessments

This section addresses FEMA requirements that are not previously addressed, as well as, Texas standards that exceed Section 201 requirements.  FEMA requirement 201.6 © (4) (ii) requests, “The plan shall include a process by which local governments incorporate the requirements of the mitigation plan into other planning mechanisms such as comprehensive or capital improvement plans when appropriate…”  Each jurisdiction’s development trends and planning mechanisms including information pertaining to comprehensive plans and/or capital improvement plans by jurisdiction are listed within the Analyzing Development Trends Section.  
Planning Tools that will incorporate mitigation measures: 

Mitigation happens locally, so local governments such as Smith County and the cities within it must recognize hazards and initiate mitigation actions.  
Process 

Each Jurisdiction participating in this Hazard Mitigation Action Plan, will appoint a member to the Hazard Mitigation Planning Team to monitor, revise and update the plan annually.  In unincorporated areas of the counties, the County Judge and/or his designated Hazard Mitigation Team representative is responsible for administration of the Plan.  After the adoption of the Hazard Mitigation Action Plan, mitigation strategies will be implemented into these existing processes, plans, and codes.  

Counties will work in conjunction with local jurisdictions to assure that hazard risks and mitigation strategies that correspond to those risks are addressed in land use policies and any comprehensive plan amendments.  
Capital improvement programs are reviewed regularly and can contribute to the goals and objectives presented in the Hazard Mitigation Plan.   Capital improvement projects that are consistent with the Hazard Mitigation Plan’s goals and objectives shall be identified and integrated into the plan.  
Within six months of the formal adoption of this Mitigation Plan the policies listed above will be incorporated into the process of existing planning mechanisms.   

_______________________________________________________________________
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